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SUMMARY

Most PMs write specs. I build the AI systems my product org runs on.

4+ years at ShopBack (60M+ users, 13 markets) — UX Researcher turned PM, owning Membership, Identity & Verification
while building the feedback and agent infrastructure used across the company.
Background: Cognitive Linguistics PhD → Media & Journalism → UX Researcher → PM.

The thread is understanding humans. Moved to PM when I realized insight without ownership has a ceiling.

WORK EXPERIENCE

ShopBack — APAC's leading cashback & rewards platform; 60M+ users across 13 markets incl. DE & US

PRODUCT MANAGER 2025/05 – Present · Tokyo
Scope: Membership, Identity & Verification across APAC, Germany & the US · AI platforms for the product org.

Micro Survey: Built and launched an LLM-powered in-product feedback system across 13 markets, scaling response rates
from <0.01% to 10%+. Automated aggregation with AI/LLMs and n8n, cutting analysis time from 2.5 days to 2 hours.
Winner of the ShopBack AI TrA.I.blazers Award — one of ~12 individual recipients company-wide.

Account Recovery & Ratings: Turned Micro Survey signals into a rebuild of account recovery — self-service mobile OTP
replacing a broken email-verification path — plus sentiment-aware routing that sends frustrated users to support rather
than the app store. CS tickets −75%, 230+ man-hours/month saved, App Store rating 2.6 → 4.1.

Badge & Tiering: Shipped tiering & badge system across APAC; difference-in-differences analysis against non-exposed
users showed 4× engagement lift and ~10% of users returning specifically to earn badges, including long-dormant accounts.

Agent Platforms: Designed and led a multi-agent research pipeline, cutting research-plan turnaround from 1 day to 15
minutes; built by three, now adopted company-wide, and sustained full research output after the team scaled from 2 to 1.
Now building Builder Agent, a Slack assistant giving product builders spec drafts, design-system checks and review,
harvesting product decisions into the company knowledge base.

USER EXPERIENCE RESEARCHER 2022/02 – 2025/05 · Taipei
Strategic Impact: Led user segmentation analysis across 11 APAC markets (4M+ users); quantitative modeling directly
shaped the company's 2024 strategic planning.
Scale & Retention: Co-led ShopBack Mart growth to 100K+ weekly users; contextual inquiry cut support tickets 10%.

Practice Leadership: Established ShopBack's UX research practice from the ground up; research democratization
supported 20+ projects run by designers and PMs.

USER EXPERIENCE RESEARCH INTERN 2021/09 – 2022/01 · Taipei

Mirror Voice, Taiwan — Taiwan's first full-time podcast production company

PROJECT MANAGER 2018/09 – 2020/08
#1 Ranking: Led production of original podcast series 知識好好玩 — reached #1 in Apple Podcast Science rankings and
was featured on the Apple HomePod mini product page.

INDEPENDENT PRODUCTS

LinguaPass — Certification exam-prep platform for Chinese-language teachers, built and shipped solo (Supabase/Vercel),
with live payments and paying customers.

Roto Board Game — Monopoly-style classroom game for Chinese-language teaching, rebuilt from a PowerPoint template
into a multiplayer web app; 100+ registered teachers, 55+ distinct visitors weekly.

EDUCATION

Doctorate of Arts in Linguistics, National Taiwan University, Taipei, Taiwan | 2014/09 – 2023/01

Master of Arts in Chinese Literature, National Cheng Kung University, Tainan, Taiwan | 2011/09 – 2014/06
Bachelor of Arts in Chinese Literature, National Central University, Chungli, Taiwan | 2007/09 – 2011/06

SKILLS

Product: Roadmapping, authentication & identity systems, go-to-market planning, customer journey mapping, A/B
testing

User Research: Usability testing, quantitative modeling, experimental design & causal inference, feedback system design

Technical: SQL, Amplitude, Metabase, data visualization, AI/LLM integration, workflow automation (n8n), RAG,
Machine Learning fundamentals, rapid prototyping (Claude Code, Replit, Vercel, Supabase)


